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O Why Germany for
Startups?

For Tamil Nadu startups, Germany serves as a strategic
gateway to Europe’s largest economy, offering industry-driven
research hubs, advanced technology, and a strong SME
network. With pro-business policies, robust IP protection, and
government-backed funding, it provides an ideal market for
deep-tech, manufacturing, and sustainability sectors. Trade
agreements with India further enhance entry opportunities,
enabling Tamil Nadu entrepreneurs to achieve global growth
and competitiveness.

Key Highlights

_\O_ Ranked #8 in the Global Innovation Index 2024,
“ recognized for technology, R&D, and patent filings.

Established trade and investment ties with
wi=a India, facilitating business expansion through
ull[1llm] initiatives like GINSEP.

o) % Access to world-class research and industry hubs
© such as Berlin, Munich, and Stuttgart, fostering

* collaboration with leading corporations and
academic institutions.

g Government-backed funding and incentives,
including EXIST, Horizon Europe, and startup support

programs.

regulatory stability, intellectual property protection, and
cross-border business opportunities.
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@ Strategic entry point to the European market, offering
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B Information Technology and Software Services: With Chennai as
a major IT hub, Tamil Nadu startups can meet Germany’'s demand for
enterprise software, cybersecurity, and Al-driven automation.
GCermany’'s focus on digital transformation presents growth
opportunities in Saas, fintech, and cloud solutions.

Y Renewable Energy and Environmental Technologies: Tamil
Tamil Nadu's leadership in solar, wind, and clean energy aligns with
Germany's green energy transition. Startups in green hydrogen,
battery storage, and smart grids can benefit from Germany’s
sustainability-driven policies and incentives.

= Automotive and Advanced Manufacturing: Tamil Nadu, known as
the "Detroit of Asia,"” has a strong automotive sector. Germany's
expertise in EVs, autonomous mobility, and precision manufacturing
offers opportunities for collaboration. Tamil Nadu startups can tap
iInto Germany's R&D-driven ecosystem to scale sustainable mobility
and Industry 4.0 innovations.

Y. Electronics and Hardware: Tamil Nadu's growing electronics
and semiconductor industry complements Germany's demand for
industrial hardware, IoT, and embedded systems. Collaboration in
automation, semiconductor design, and advanced manufacturing is
a key opportunity.

Z Deep Tech and Innovation: Tamil Nadu's advancements in space
technology, Al, and quantum computing align with Germany’'s
high-tech R&D ecosystem. Startups can leverage research grants,
academic partnerships, and innovation clusters to expand In
semiconductors, aerospace, and deep-tech solutions.
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(® Deep Diveinto Soft-Landing
Programs

GCermany’s robust startup ecosystem, strong industrial base,
and innovation-driven economy offer numerous opportunities
for international startups. To facilitate a seamless market
entry, several structured soft-landing programs provide
tailored support. Below are some key initiatives:

v German Indian Startup Exchange Program (GINSEP)

What: A platform designed to assist Indian
startups in entering the German market.

Why: Provides market intelligence, funding
guidance, operational support, and talent
acquisition assistance.

Highlight: Enables direct engagement with
German investors, accelerators, and corporate
partners to ease market entry.

% Berlin Landing Pad Program

What: An intensive 8-week program supporting
startups in establishing operations in Berlin.

Why: Offers structured guidance on market
entry strategies, investor readiness, and
business model validation.

Highlight: Provides mentorship, networking
opportunities, and business expansion support
within Berlin's startup ecosystem.
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v EU-India Innocenter

What: A European initiative assisting Indian
startups in scaling into Germany.

Why: Offers customized mentoring, access to

funding opportunities, and iInternational
expansion strategies.

Highlight: Connects startups with European
Investors, trade organizations, and Innovation
hubs to facilitate market integration.

v KIT-Griinderschmiede Soft-Landing Program

What: A structured soft-landing program based
at the Karlsruhe Institute of Technology.

Why: Provides financing guidance, including
EXIST grant support, business model
evaluation, and operational assistance.

Highlight: Offers workspace, access to research
facilities, and connections within Germany’'s
deep-tech and industrial ecosystem.

Y 5. MotionLab.Berlin - HardTech Innovation Accelerator

What: A specialized hub for deep-tech and hardware
startups.

Why: Provides prototyping infrastructure,
mentorship, and financial support, including a
€2,200 monthly grant.

Highlight: Ideal for hardware startups focused on
industrial markets, offering resources for product
development and scaling. |
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* KolnBusiness Soft-Landing Programme

What: A financial support program for
International startups expanding into Cologne.

Why: Offers grants of up to €3,000 to cover
legal, operational, and rental expenses.

Highlight: Provides additional advisory services,

networking support, and assistance in securing
commercial real estate.

More Programs to Explore

Additional Support in Germany

v Scaleup Landing Pad Hamburg: A structured landing
pad for global scaleups expanding into Hamburg.

v ISLYE - International Soft-Landing for Young
Entrepreneurs: A European startup exchange program
supporting early-stage entrepreneurs.
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Q Global Events and Success
Stories in Germany

Berlin Startup Summit

An annual event connecting startups, investors, and
industry leaders. It serves as a platform for pitching
iInnovative Iideas, networking, and exploring business
opportunities in Germany’'s thriving startup ecosystem.

Hannhover Messe:

One of the world's largest trade fairs for industrial
technology, automation, and advanced manufacturing.
It provides startups with global exposure and
opportunities to collaborate with leading corporations
and research institutions.

Greentech Festival

A global event focused on sustainable innovation, clean
energy, and climate technology. It brings together
startups, policymakers, and investors to drive solutions
for a greener future.

Success Stories from Germany

M Celonis: A Munich-based startup that pioneered process
mining technology, transforming business operations and
becoming a global leader with backing from major
Investors.

X Lilium: A German startup revolutionizing urban air
mobility with its electric air taxis, securing significant
funding from global investors and shaping the future of
sustainable aviation.



05, The German Advantage
for Startups

Germany’s innovation-driven economy, strong industrial base,
and strategic location make it an ideal destination for Tamil Nadu
startups expanding globally. As a leader in deep-tech,
manufacturing, automotive, and clean energy, Germany offers
access to cutting-edge research, corporate partnerships, and
European markets. With government-backed funding, investor-
friendly policies, and strong IP protections, it provides a stable
and scalable business environment, making it a key gateway for
global growth.

To learn more about BeyondTN, an initiative by
StartupTN supporting Tamil Nadu startups to
expand globally, email me at
anirudh@startuptn.in.




